
June 2005: Admission  

August 2005: Fundraising  

March 2006: National 
Conference  

May 2006: Security in Schools  
August 2006: Optimizing 
Parent Relations 
 

October 2006: Strategic 
Planning Session for CJP  

November 2006: Case Study on Crisis 
Management and Downsizing  

December 2006: Special needs 
evaluation case-study 

January 2007: Meeting 
with local Rabbis 

March 2007:  Shakespeare 
Workshop 

April 2007: 
Collaborative planning 
for special needs 
initiative 

Topics  

Events 

Community 
Milestones 

2004 2005 2006 2007 

October 2004: CJP Peerless 
Excellence Grant announced 

January 2005: Naava Frank 
invited to presents to 
Heads of Boston’s Jewish 
Day Schools at BJE  
 

January 2005: Sponsor meets 
with 3 Heads of School to discuss 
piloting Heads CoP for 6 months 

May 2007: Goodbye dinner for 
three heads leaving their schools 
 

May 2006: Goodbye dinner 
for two heads leaving their 
schools 

January 2006: Critical Friends Protocol 
case study on Head-board relations; 
increased levels of trust as heads share 
challenges. 

June 2006: Growing sense of identity and support is 
demonstrated when one prominent school invites all 
the Heads of school to complimentary attendance at 
their year-end dinner – paid for by a donor – and 
publicly acknowledges them. 

September 2005: Collaborative writing of 
“Characteristics of Effective Day School 
Initiatives”; Heads develop a shared vision of 
effective day school initiatives. 

Timeline: Peerless and Boston Area Day Schools 
October 2004 – May 2007 

Prepared by Knowledge Communities, Inc. 
 



October 2007: Event to welcome three new 
Heads of school  

November 2007: Meeting to discuss 
competition and trust  

Ongoing development of shared admission 
practices (February, March, April, May 2008) 

January, 2008: Publication of a book chapter 
by Naava Frank in Communities of Practice: 
Creating Learning Environments for Educators  Fall 2007: Publication of 

“Characteristics of Effective Jewish Day 
School Initiatives,” in Journal of Jewish 
Educational Leadership. 

Economy and Madoff – 
January 2009 sponsor 
led meeting to discuss 
financial situation 
 

May, 2009: Two heads of school 
leaving 
 

September 2008: Peer support format adopted for 
meetings. The heads now openly discuss topics they 
once did not feel comfortable discussing, share 
experiences, help each other problem solve, and 
share best practices.   
 

May 2009: Heads of schools meet for their final peer 
support group meeting of the year and share strategies 
for maintaining excellence in the face of diminishing 
financial resources.  The group decides to continue 
meeting next year, even though financial support for 
this kind of convening has ended.  They affirm the value 
of collegial, intimate and confidential reflective 
conversations among a group of trusting peers and a 
commitment to continuing to work together to 
strengthen the overall day school community.   
 

February 2008: Heads break down 
barriers and put difficult issues about 
competition on the table.  Decide to 
write shared admission guidelines.  
 

Ongoing peer meetings at 
alternating schools (October 
2008, November 2008, 
February 2009)    
 

Topics  

Events 

Community 
Milestones 

2007 2008 2009 

Throughout 2008-2009: Individual Heads bring 
topics from their daily work for peer input 

Timeline: Peerless and Boston Area Day Schools 
June 2007 – May 2009 

Prepared by Knowledge Communities, Inc. 
 


